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Board of Supervisors        January 9, 2026 
Gramercy Farms Community  
Development District  
 

FINAL AGENDA 
Dear Board Members:    

The meeting of the Board of Supervisors of the Gramercy Farms Community 
Development District will be held on January 16th, 2025, at 9:00 a.m. at the Anthem Park 
Clubhouse located at 2090 Continental Street, St. Cloud, Florida 34769. The following is the 
final agenda for the meeting: 

 
1. CALL TO ORDER/ROLL CALL 
2. PUBLIC COMMENT 
3. COMMUNITY UPDATES 

A. Monthly Report from Aquatic Weed Management 
B. Field Inspection Updates ...................................................................  Tab 1 

1. Code Enforcement City of St. Cloud Inquiry 
C. Down to Earth Updates 

1. Revised Scope of Services for Landscape Amendment  
D. HP Home Solutions Updates 

4. BUSINESS ADMINISTRATION 
A. Consideration of the Minutes of the Board of Supervisors  

                            Meeting held on November 21, 2025, ................................................ Tab 2 
B. Ratification of Operation and Maintenance Expenditures for 

Month of November 2025 .................................................................. Tab 3  
 5. BUSINESS ITEMS 

A. Ratification of District Items ............................................................... Tab 4 
1.  Fiscal Year 24-25 Audit Engagement Letter 

B. Consideration of Aquatic Maintenance Amended  
Scope of Services .............................................................................. Tab 5 

           6.   STAFF REPORTS 
A. District Counsel 
B. District Engineer  

1. Annual Back Flow Testing Updates  
C. District Manager 

 7. SUPERVISOR REQUESTS AND COMMENTS 
8.  ADJOURNMENT  
We look forward to seeing you at the meeting. In the meantime, if you have any questions, 

please do not hesitate to call us at (407) 472-2471. 
       With appreciation, 

       Brian Mendes 

  Brian Mendes 
       



TAB 1 





From: Alexandra Miller <alexandra.miller@stcloudfl.gov> 
Date: Tuesday, December 16, 2025 at 3:53 PM 
To: Brian Mendes <BMendes@rizzetta.com> 
Subject: Landscaping CDD Boundary 

Good afternoon Brian, 
  
Would you please give me a call regarding the violations at the property that needs to be 
maintained by the Gramercy Farms CDD? 
  
Please see attached. 
  
Please contact me at your earliest convenience to discuss the solution for the violations. 
  
We would like to avoid possible daily fines of 1,000,00 a day. 
  
Sincerely, 
  
 Alex Miller CCEO 
Code Enforcement Officer 
1300 9th Street 
St. Cloud, FL 34769 
P: 407-957-7144 
Please note new email: Alexandra.Miller@stcloudfl.gov 
www.StCLoudFL.gov  
 



 



TAB 2 
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MINUTES OF MEETING 1 
 2 

Each person who decides to appeal any decision made by the Board with respect to 3 
any matter considered at the meeting is advised that the person may need to ensure 4 
that a verbatim record of the proceedings is made, including the testimony and 5 
evidence upon which such appeal is to be based. 6 
 7 

GRAMERCY FARMS COMMUNITY DEVELOPMENT DISTRICT 8 
 9 
 The meeting of the Board of Supervisors of Gramercy Farms Community Development 10 
District was held on November 21, 2025, at 9:13 a.m. at the Anthem Park Clubhouse 11 
located at 2090 Continental Street, St Cloud, Florida 34769.  12 
   13 
 Present and constituting a quorum: 14 
 15 
 Maria Borrero   Board Supervisor, Chairman 16 
 Joel Sanchez   Board Supervisor, Vice Chairman 17 
 Amanda Aleman  Board Supervisor, Assistant Secretary 18 
 Rachelle Ragland  Board Supervisor, Assistant Secretary 19 
 Yomarie Medina  Board Supervisor, Assistant Secretary 20 
           21 
 Also present were: 22 
 23 
           Brian Mendes District Manager, Rizzetta & Co., Inc. 24 

Matt Mironchik  Field Services, Rizzetta & Co., Inc. 25 
 Wes Haber   District Counsel, Kutak Rock, LLP  26 
     (Via Phone) 27 
 Hector Pastrana  HP Home Maintenance Solutions 28 
 Greg Woodcock  District Engineer, Stantec 29 
 Justin Baker    Down to Earth, Landscaping 30 
 31 
 Audience    Present    32 
     33 
FIRST ORDER OF BUSINESS   Call to Order/Roll Call 34 
 35 
Mr. Mendes called the meeting to order at 9:13 a.m. and confirmed a quorum.   36 
 37 
SECOND ORDER OF BUSINESS    Public Comment  38 
    39 
No comments.   40 
  41 
THIRD ORDER OF BUSINESS    Community Updates   42 
 43 
A. Monthly Report from Aquatic Weed Management  44 
 45 
Mr. Pastrana stated to the Members of the Board that the ponds are in good standing. 46 

 47 
Mr. Mendes stated he would contact aquatic weed management regarding the pond at the 48 
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end of Gramercy Blvd. 49 

 50 
B. Field Inspection Updates  51 

 52 
1. Landscape Inspection Reports 53 

 54 
Mr. Mironchik reviewed the inspection report with the Members of the Board. 55 
 56 
Mr. Mironchik discussed the declining bushes in the community with the Members of the 57 
Board.  58 
 59 
Mr. Mironchik reviewed the latest walkthrough inspection findings with the Members of the 60 
Board.  61 
 62 
C. Down to Earth Updates 63 

 64 
1. Updates on Dog Park Maintenance (Dirt Fill In) 65 
2. Updates on Declining Palms 66 
3. Updates on Community Perimeter Maintenance 67 
4. Updates on Ivy Stable Irrigation Repairs  68 

 69 
Mr. Baker updated the Board on current landscaping operations.  70 
 71 
Mr. Baker reviewed the upcoming enhancement repairs. 72 
 73 
Mr. Baker reviewed the annual mulching projects with the Members of the Board.   74 
 75 

On a motion by Mr. Sanchez, seconded by Ms. Medina, with all in favor, the Board 
approved estimate # 133551 & #133549, for the Gramercy Farms Community 
Development District. 

 76 
The Members of the Board discussed the annual mulching projects and reviewed proposals 77 
for consideration.  78 
 79 
The Board continued the discussion regarding the annual mulching project.  80 
 81 

On a motion by Ms. Aleman, seconded by Ms. Ragland, with all in favor, the Board 
approved estimate # 130998 & #133548, for the Gramercy Farms Community 
Development District. 

 82 
The Members of the Board discussed the currently declining palm trees.  83 
 84 
The Members of the Board reviewed the detail work for upcoming community projects.  85 
 86 
D. HP Home Solutions Updates 87 

 88 
1. Discussion of Sign Vandalism  89 
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2. Discussion of Basketball Court Maintenance and Repairs 90 
3. Holiday Décor Updates 91 

 92 
Mr. Pastrana updated the Board Members on maintenance updates. 93 
 94 
Mr. Pastrana reviewed the sign vandalism with the Members of the Board, 95 
 96 
Discussion ensued amongst the Board regarding options for sign replacement.  97 
 98 
Mr. Mendes stated Mr. Massimino will reach out to Onsite company for Gramercy “No Fishing” 99 
signs. 100 
 101 
Mr. Mendes stated that Onsite has the artwork saved for “No Fishing” signs saved in their 102 
system, as Gramercy Farms is a repeat customer.  103 
 104 
The Members of the board discussed dog station vandalism. 105 
 106 
Discussion ensued amongst the Members of the Board regarding the towing operations and 107 
recent playground parking lot issues.  108 
 109 

On a motion by Ms. Aleman, seconded by Ms. Medina, with all in favor, the Board 
approved the basketball court repairs, for the Gramercy Farms Community Development 
District. 

 110 
FOURTH ORDER OF BUSINESS Consideration of Minutes of the Board of 111 

Supervisors Meeting Held on October 17, 112 
2025 113 

 114 
Mr. Mendes presented the meeting minutes from October 17th, 2025’s to the Members of the 115 
Board and asked if there were any questions or revisions. There were none. 116 
  117 

On a motion by Ms. Borrero, seconded by Mr. Sanchez, with all in favor, the Board 
approved the Board approved the Minutes of the Board of Supervisors’ Meeting held on 
October 17, 2025, for the Gramercy Farms Community Development District. 

 118 
FIFTH ORDER OF BUSINESS Ratification of Operations and 119 

Maintenance Expenditures for 120 
September & October 2025 121 

 122 
Mr. Mendes presented and reviewed the operation and maintenance expenditures to the 123 
Board of Supervisors and asked if there were any questions. There were no questions at this 124 
time. 125 
 126 
Discussion ensued amongst the Members of the Board regarding rental fees.  127 
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On a motion by Mr. Sanchez, seconded by Ms. Medina, with all in favor, the Board ratified 
the operations and maintenance expenditures for September ($80,650.82) & October 
($60,531.10) 2025, for the Gramercy Farms Community Development District. 

 128 
SIXTH ORDER OF BUSINESS Ratification of District Items 129 
 130 

1. Down to Earth Sweet Acre and Dog Park Dirt & Gravel Installation  131 
  132 
Mr. Mendes reviewed the items for ratification with the Board of Supervisors and asked if there 133 
were any questions. There were none. 134 
 135 

On a motion by Ms. Borrero, seconded by Ms. Aleman, with all in favor, the Board ratified 
the Down to Earth Sweet Acre and Dog Park Dirt & Gravel Installation, for the Gramercy 
Farms Community Development District. 

 136 
SEVENTH ORDER OF BUSINESS Consideration of Gramercy Farms Blvd 137 

Banner Proposal 138 
 139 
The Members of the Board reviewed the banner proposal for consideration.  140 
 141 

On a motion by Mr. Sanchez, seconded by Ms. Aleman, with all in favor, the Board 
approved not to exceed $3,500 for holiday decor, for the Gramercy Farms Community 
Development District. 

 142 
Discussion ensued amongst the Board regarding the upcoming holiday décor throughout the 143 
community. 144 
 145 
EIGHTH ORDER OF BUSINESS Consideration of Annual Mulching 146 

Proposal 147 
 148 

This item for consideration was discussed and approved in the third order of business.  149 
 150 
NINTH ORDER OF BUSINESS Consideration of OUC Lighting Service 151 

Agreement 152 
 153 

1. OUC Lighting Service Addendums 154 
 155 

The Members of the Board reviewed and approved the OUC Lighting Service Agreement and 156 
Addendums.  157 
 158 

On a motion by Ms. Aleman, seconded by Mr. Sanchez, with all in favor, the Board 
approved to roll over goals for FY 2025-2026 with the addition of vendor communication, 
collaboration for Board Meetings and Financial goals, for the Gramercy Farms Community 
Development District. 

 159 
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TENTH ORDER OF BUSINESS               Staff Reports 160 
 161 

A. District Counsel  162 
 163 
Mr. Haber updates the Board Members on the aquatic’s maintenance agreement.  164 
 165 
The Members of the District Staff stated they will continue to finalize the agreement.  166 
 167 

B. District Engineer 168 
 169 

Mr. Woodcock and Mr. Mendes stated they will review the depression updates on Sweet 170 
Acres.  171 
 172 

C. District Manager 173 
1. Quarterly Website Audit 174 
2. Updates on St. Cloud Street Sign Policy 175 

 176 
Mr. Mendes opened the topic for discussion and reviewed the website audit and the St. 177 
Cloud Street signs with the Members of the Board.  178 
 179 
Ms. Borrero reviewed with the Board the upcoming holiday event on December 13th, 2025.  180 
 181 
Mr. Mendes stated he would reach out to Kiesha to obtain a DJ for upcoming holiday event, 182 
for the hours of 1 p.m. to 4 p.m.  183 
 184 
Discussion ensued amongst the Board Members regarding the upcoming holiday event.  185 
 186 

On a motion by Ms. Ragland, seconded by Mr. Sanchez, with all in favor, the Board 
approved the allocation of $2,500 towards holiday contributions, for the Gramercy Farms 
Community Development District. 

 187 
ELEVENTH ORDER OF BUSINESS    Supervisor & Audience Comments  188 
 189 
Sarah inquired about landscaping updates.  190 
 191 
Mr. Woodcock stated he will review the requirements for the trees on Fieldwood Circle. 192 
 193 
TWELFTH ORDER OF BUSINESS    Adjournment 194 
   195 

On a motion by Ms. Borrero, seconded by Mr. Sanchez, with all in favor, the Board 
adjourned the Board of Supervisors’ Meeting at 11:22 a.m. for Gramercy Farms 
Community Development District. 

 196 
 197 
 198 

[SINGATURES ON FOLLOWING PAGE] 199 
 200 
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 201 
 202 
 203 
 204 
 205 
 206 
 207 
 208 
 209 
 210 
 211 
 212 
 213 
 214 
 215 
 216 
 217 
 218 
 219 
 220 
 221 
 222 
                                                                             223 
 Assistant Secretary     Chairperson/Vice Chairman 224 



TAB 3 



The total items being presented: $67,208.53

Approval of Expenditures:

__________________________________

______ Chairperson

______ Vice Chairperson

______ Assistant Secretary

GRAMERCY FARMS
COMMUNITY DEVELOPMENT DISTRICT

Attached please find the check register listing the Operation and Maintenance
expenditures paid from November 1, 2025 through November 30, 2025. This does not
include expenditures previously approved by the Board.

DISTRICT OFFICE · ORLANDO, FL 32819

Operation and Maintenance Expenditures
November 2025

For Board Approval

MAILING ADDRESS · 3434 COLWELL AVENUE, SUITE 200 · TAMPA, FLORIDA 33614
WWW.GRAMERCYFARMSCDD.ORG



Gramercy Farms Community Development District

Paid Operation & Maintenance Expenditures

November 1, 2025 Through November 30, 2025

Vendor Name Check # Invoice Number Invoice Description  Invoice Amount 
Amanda Aleman 300130 AA112125 Board of Supervisors Meeting 

11/21/25
 $             200.00 

HP Home Maintenance 
Solutions, LLC

300123 502 Property Maintenance 10/25  $          2,350.00 

Joel Sanchez 300131 JS112125 Board of Supervisors Meeting 
11/21/25

 $             200.00 

Kutak Rock, LLP 300124 3642558 Legal Services 07/25  $             893.00 

Maria V. Borrero 300132 MB112125 Board of Supervisors Meeting 
11/21/25

 $             200.00 

Orlando Utilities 
Commission

20251104 Monthly Summary 09/25 
ACH

Electric Services 09/25  $        14,842.01 

Rachelle Ragland 300133 RR112125-650 Board of Supervisors Meeting 
11/21/25

 $             200.00 

Rizzetta & Company, 
Inc.

300127 INV0000104465 District Management Services 11/25  $          5,091.16 

SSS Down To Earth 
Opco, LLC

300126 155426 Landscape Maintenance 10/25  $        20,627.57 

SSS Down To Earth 
Opco, LLC

300128 158490 Landscape Maintenance 11/25  $        20,627.57 

Stantec Consulting 
Services, Inc.

300129 2481854 Engineering Services 10/25  $             874.00 

Toho Water Authority 20251114-2 00048909-102225 ACH 300 Block Even Old Hickory Tree Rd 
10/25

 $               27.45 

Toho Water Authority 20251114-4 00050195-102225 ACH 0 Gramercy Farms Boulevard Irr 10/25  $               27.57 



Gramercy Farms Community Development District

Paid Operation & Maintenance Expenditures

November 1, 2025 Through November 30, 2025

Vendor Name Check # Invoice Number Invoice Description  Invoice Amount 
Toho Water Authority 20251114-3 00050564-102225 ACH 4500 Block Odd Baler Trails Dr 10/25  $               27.57 

Toho Water Authority 20251114-5 00052699-102225 ACH 4500 Block Even Orchard Grove Rd 
10/25

 $               27.57 

Toho Water Authority 20251114-6 00053301-102225 ACH 4500 Block Even Gramercy Farms 
Blvd. 10/25

 $               10.15 

Toho Water Authority 20251114-1 00056930-102225 ACH 2800 Block Even Mosshire Circle 
10/25

 $             536.08 

Toho Water Authority 20251114-7 00058972-102225 ACH 3000 Block Odd Lakes Crest Avenue 2 
10/25

 $               10.15 

Toho Water Authority 20251121-1 102925-00039375 ACH 3040 Old Hickory Tree Road # IRR 
10/25

 $               68.26 

Toho Water Authority 20251121-2 102925-00057874 ACH 3100 Block Odd Sweet Acres Place 
10/25

 $             168.42 

Yomarie Medina 300134 YM112125 Board of Supervisors Meeting 
11/21/25

 $             200.00 

Report Total  $        67,208.53 
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November 12, 2025 
 
 
Gramercy Farms Community Development District 
Rizzetta & Company, Inc. 
3434 Colwell Avenue, Suite 200 
Tampa, FL 33614 
 
 
The Objective and Scope of the Audit of the Financial Statements  
 
You have requested that Berger, Toombs, Elam, Gaines & Frank CPAs PL (“we”) audit Gramercy 
Farms Community Development District’s, (the “District”), governmental activities and each major 
fund as of and for the year ending September 30, 2025, which collectively comprise the District’s 
basic financial statements.  We are pleased to confirm our acceptance and our understanding of 
this audit engagement by means of this letter for the year ending September 30, 2025, and 
thereafter if mutually agreed upon by Gramercy Farms Community Development district and 
Berger, Toombs, Elam, Gaines & Frank. 
 
The objectives of our audit are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with auditing standards generally accepted in the United States of America 
(“GAAS”) and Government Auditing Standards issued by the Comptroller General of the United 
States (“GAS”) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of controls.   
 
The Responsibilities of the Auditor 
 
We will conduct our audit in accordance with GAAS and GAS. Those standards require that we 
comply with applicable ethical requirements. As part of an audit in accordance with GAAS and 
GAS, we exercise professional judgement and maintain professional skepticism throughout the 
audit. We also: 
 

1. Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, based on an understanding of the entity and its environment, the 
applicable financial reporting framework, and the entity’s system of internal control, 
design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion; 
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2. Consider the entity’s system of internal control in order to design audit procedures that 
are appropriate in the circumstances but not for the purpose of expressing an opinion on 
the effectiveness of the District’s internal control. However, we will communicate to you 
in writing concerning any significant deficiencies or material weaknesses in internal 
control relevant to the audit of the financial statements that we have identified during the 
audit; 
 

3. Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation; and 
 

4. Conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the District’s ability to 
continue as a going concern for the reasonable period of time. 

 
Because of the inherent limitations of an audit, together with the inherent limitations of controls, 
an unavoidable risk that some material misstatements may not be detected exists, even though 
the audit is properly planned and performed in accordance with GAAS and GAS. Because the 
determination of waste or abuse is subjective, GAS does not require auditors to perform specific 
procedures to detect waste or abuse in financial statement audits.  
 
We will also communicate to the Board (a) any fraud involving senior management and fraud 
(whether caused by senior management or other employees) that causes a material misstatement 
of the financial statements that becomes known to us during the audit, and (b) any instances of 
noncompliance with laws and regulations that we become aware of during the audit (unless they 
are clearly inconsequential). 
 
We will maintain our independence in accordance with the standards of the American Institute of 
Certified Public Accountants (“AICPA”) and GAS. 
 
The Responsibilities of Management and Identification of the Applicable Financial 
Reporting Framework 
 
Management is responsible for: 
 

1. Identifying and ensuring that the District complies with the laws and regulations applicable 
to its activities, and for informing us about all known violations of such laws or regulations, 
other than those that are clearly inconsequential; 
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2. The design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the District involving 
management, employees who have significant roles in internal control, and others where 
the fraud could have a material effect on the financial statements; and 

 
3. Informing us of its knowledge of any allegations of fraud or suspected fraud affecting the 

District received in communications from employees, former employees, analysts, 
regulators, short sellers, vendors, customers or others. 

 
Management is responsible for the required supplementary information (“RSI”) which accounting 
principles generally accepted in the United States of America (“U.S. GAAP”) require to be 
presented to supplement the basic financial statements.  
 
The Board is responsible for informing us of its views about the risks of fraud, waste or abuse 
within the District, and its knowledge of any fraud, waste or abuse or suspected fraud, waste or 
abuse affecting the District. 
 
Our audit will be conducted on the basis that management acknowledges and understands that 
it has responsibility: 
 

1. For the preparation and fair presentation of the financial statements in accordance with 
U.S. GAAP; 

 
2. To evaluate subsequent events through the date the financial statements are issued. 

Management also agrees that it will not conclude on subsequent events earlier than the 
date of the management representation letter referred to below; 
 

3. For the design, implementation and maintenance of internal control relevant to the 
preparation of fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error;  
 

4. For report distribution; and 
 

5. To provide us with: 
 

a. Access to all information of which management is aware that is relevant to the 
preparation and fair presentation of the financial statements including information 
relevant to disclosures; 
 

b. Information relevant to the preparation and fair presentation of the financial 
statements, when needed, to allow for the completion of the audit in accordance 
with the proposed timeline; 

 
c. Additional information that we may request from management for the purpose of 

the audit; and  
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d. Unrestricted access to persons within the District from whom we determine it 
necessary to obtain audit evidence. 

 
As part of our audit process, we will request from management written confirmation concerning 
representations made to us in connection with the audit, including among other items: 
 

1. That management has fulfilled its responsibilities as set out in the terms of this 
Engagement Letter; and 
 

2. That it believes the effects of any uncorrected misstatements aggregated by us during the 
current engagement and pertaining to the latest period presented are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole. 

 
Reporting 
 
We will issue a written report upon completion of our audit of the District’s financial statements. 
Our report will be addressed to the Board of Supervisors of the District. Circumstances may arise 
in which our report may differ from its expected form and content based on the results of our audit. 
Depending on the nature of these circumstances, it may be necessary for us to modify our opinion, 
or add an emphasis-of-matter paragraph or other-matter paragraph to our auditor’s report. 
 
If circumstances arise relating to the condition of the District’s records, the availability of 
appropriate audit evidence or indications of a significant risk of material misstatement of the 
financial statements because of error, fraudulent financial reporting or misappropriation of assets 
which, in our professional judgement, prevent us from completing the audit or forming an opinion, 
we retain the unilateral right to take any course of action permitted by professional standards, 
including, but not limited to, declining to express an opinion or issue a report, or withdrawing from 
the engagement. 
 
In addition to our report on the District’s financial statements, we will also issue the following 
reports: 
 

1. Report on Internal Control Over Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in Accordance with GAS;  
 

2. Auditor General Management Letter, if applicable; and 
 

3. Report on Compliance with Section 218.415, Florida Statutes, if applicable. 
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Records and Assistance 
 
During the course of our engagement, we may accumulate records containing data that should 
be reflected in the District’s books and records. The District will determine that all such data, if 
necessary, will be so reflected. Accordingly, the District will not expect us to maintain copies of 
such records in our possession. 
 
The assistance to be supplied by District personnel, including the preparation of schedules and 
analyses of accounts, will be discussed and coordinated with a designated individual, serving on 
behalf of management. The timely and accurate completion of this work is an essential condition 
to our completion of the audit and issuance of our audit report. 
 
Non-audit Services 
 
In connection with our audit, you have requested us to perform the following non-audit services: 
 

1. Assistance in drafting the District’s financial statements in accordance with accounting 
principles generally accepted in the United States of America, based on information 
provided by the District. While we will assist in drafting the financial statements, 
management retains responsibility for the financial statements, including their fair 
presentation, the selection and application of accounting principles, the accuracy and 
completeness of the underlying financial information, and for reviewing, approving, and 
accepting the financial statements prior to their issuance. Management is also responsible 
for establishing and maintaining effective internal controls relevant to the financial 
reporting process. 
 

GAS independence standards require that the auditor maintain independence so that opinions, 
findings, conclusions, judgments, and recommendations will be impartial and viewed as impartial 
by reasonable and informed third parties. Before we agree to provide a non-audit service to the 
District, we determine whether providing such a service would create a significant threat to our 
independence for GAS audit purposes, either by itself or in aggregate with other non-audit 
services provided. A critical component of our determination is consideration of management’s 
ability to effectively oversee the non-audit services to be performed. The District has agreed to 
designate an individual, serving on behalf of management, who possesses suitable skill, 
knowledge, and experience, and who understands the non-audit services to be performed and 
described above sufficiently to oversee them. Accordingly, the management of the District agrees 
to the following: 
 

1. The District will designate a qualified individual, serving in a management capacity, who 
possesses suitable skill, knowledge, and experience to oversee the services; 
 

2. The designated individual will assume all management responsibilities for the subject 
matter and scope of the non-audit service described above; 
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3. The District will evaluate the adequacy and results of the services performed; and 
 

4. The District accepts responsibility for the results and ultimate use of the services. 
 
GAS further requires that we establish an understanding with the District’s management or those 
charged with governance of the objectives of the non-audit services, the services to be performed, 
the District’s acceptance of its responsibilities, the auditor’s responsibilities, and any limitations of 
the non-audit services. We believe this Engagement Letter documents that understanding. 
 
Other Relevant Information 
 
In accordance with GAS, a copy of our most recent peer review report has been provided to you, 
for your information.  
 
Fees and Costs  
 
Our fees for the services described above are based upon the value of the services performed 
and the time required by the individuals assigned to the engagement, plus direct expenses.  
Billings are due upon submission.  Our fee for the services described in this letter for the year 
ending September 30, 2025 will not exceed $3,685 unless the scope of the engagement is 
changed, the assistance which the District has agreed to furnish is not provided, or unexpected 
conditions are encountered, in which case we will discuss the situation with you before 
proceeding.  Our fee and the timely completion of our work are based on anticipated cooperation 
from District personnel, timely responses to our inquiries, timely completion and delivery of client 
assistance requests, timely communication of all significant accounting and financial reporting 
matters, and the assumption that no unexpected circumstances will be encountered during the 
engagement. All other provisions of this letter will survive any fee adjustment.  
 
Use and Ownership; Access to Audit Documentation 
 
The Audit Documentation for this engagement is the property of Berger, Toombs, Elam, Gaines, 
& Frank. For the purposes of this Engagement Letter, the term “Audit Documentation” shall mean 
the confidential and proprietary records of Berger, Toombs, Elam, Gaines, & Frank’s audit 
procedures performed, relevant audit evidence obtained, other audit-related workpapers, and 
conclusions reached. Audit Documentation shall not include custom-developed documents, data, 
reports, analyses, recommendations, and deliverables authored or prepared by Berger, Toombs, 
Elam, Gaines, & Frank for the District under this Engagement Letter, or any documents belonging 
to the District or furnished to Berger, Toombs, Elam, Gaines, & Frank by the District.  
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Review of Audit Documentation by a successor auditor or as part of due diligence is subject to 
applicable Berger, Toombs, Elam, Gaines, & Frank policies, and will be agreed to, accounted for 
and billed separately. Any such access to our Audit Documentation is subject to a successor 
auditor signing an Access and Release Letter substantially in Berger, Toombs, Elam, Gaines, & 
Frank’s form. Berger, Toombs, Elam, Gaines, & Frank reserves the right to decline a successor 
auditor’s request to review our Audit Documentation. 
 
In the event we are required by government regulation, subpoena or other legal process to 
produce our documents or our personnel as witnesses with respect to our engagement for the 
District, the District will, so long as we are not a party to the proceeding in which the information 
is sought, reimburse us for our professional time and expenses, as well as the fees and expenses 
of our counsel, incurred in responding to such requests.  
 
Indemnification, Limitation of Liability, and Claim Resolution 
 
Because we will rely on the District and its management and Board of Supervisors to discharge 
the foregoing responsibilities, the District agrees to indemnify, holds harmless and releases 
Berger, Toombs, Elam, Gaines & Frank, its partners, directors, and employees from all third-party 
claims, liabilities, losses and costs arising in circumstances where there has been a knowing 
misrepresentation by a member of the District’s management.  
 
The District and Berger, Toombs, Elam, Gaines & Frank agree that no claim arising out of, from, 
or relating to the services rendered pursuant to this engagement letter shall be filed more than 
two years after the date of the audit report issued by Berger, Toombs, Elam, Gaines & Frank or 
the date of this engagement letter if no report has been issued. To the fullest extent permitted by 
Florida law, our firm shall not be liable for any loss of profits, business interruption, or other 
consequential, incidental, or punitive damages. In all circumstances, the total liability for any claim 
arising from this engagement will not exceed the total amount of the fees paid by the District to 
Berger, Toombs, Elam, Gaines & Frank under this engagement letter. Notwithstanding the 
foregoing, nothing in this limitation of liability provision shall, or shall be interpreted or construed 
to, relieve the District of its payment obligations to Berger, Toombs, Elam, Gaines & Frank under 
this Engagement Letter. 
 
Confidentiality 
 
Berger, Toombs, Elam, Gaines & Frank is committed to the safe and confidential treatment of the 
District’s proprietary information. Berger, Toombs, Elam, Gaines & Frank is required to maintain 
the confidential treatment of client information in accordance with relevant industry professional 
standards which govern the provision of services described herein. The District agrees that it will 
not provide Berger, Toombs, Elam, Gaines & Frank with any unencrypted electronic confidential 
or proprietary information, and the parties agree to utilize commercially reasonable measures to 
maintain the confidentiality of the District’s information, including the use of collaborate sites to 
ensure the safe transfer of data between the parties. 
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Retention of Records  
 
We will return to you all original records you provide to us in connection with this engagement. 
Further, in addition to providing you with those deliverables set forth in this Engagement Letter, 
upon request, we will provide you with a copy of any records we prepare or accumulate in 
connection with such deliverables which are not otherwise reflected in your books and records 
without which your books and records would be incomplete. You have the sole responsibility for 
retaining and maintaining in your possession or custody all of your financial and non-financial 
records related to this engagement. We will not host, and will not accept responsibility to host, 
any of your records. We, however, may maintain a copy of any records of yours necessary for us 
to comply with applicable law and/or professional standards or to exercise our rights under this 
Engagement Letter. Any such records retained by us will be destroyed in accordance with our 
record retention policies.  
 
Termination 
 
Either party hereto may terminate this Engagement Letter for any reason upon fifteen (15) days’ 
prior written notice to the other party. In the event the District terminates this engagement, the 
District will pay us for all services rendered, expenses incurred, and noncancelable commitments 
made by us on the District’s behalf through the effective date of termination. 
 
Either party may terminate this Engagement Letter upon written notice if: (i) circumstances arise 
that in its judgment cause its continued performance to result in a violation of law, a regulatory 
requirement, applicable professional or ethical standards, or in the case of Berger, Toombs, Elam, 
Gaines, & Frank, our client acceptance or retention standards; or (ii) if the other party is placed 
on a Sanctioned List, or if any director or executive of, or other person closely associated with 
such other party or its affiliate, is placed on a Sanctioned List. 
 
Neither Berger, Toombs, Elam, Gaines & Frank nor the District shall be responsible for any delay 
or failure in its performance resulting from acts beyond our reasonable control or unforeseen or 
unexpected circumstances, such as, but not limited to, acts of God, government or war, riots or 
strikes, disasters, fires, floods, epidemics, pandemics, or outbreaks of communicable disease, 
cyberattacks, and internet or other system or network outages. At the District’s option, the District 
may terminate this Engagement Letter where our services are delayed more than 120 days; 
however, the District is not excused from paying us for all amounts owed for services rendered 
and deliverables provided prior to the termination of this Engagement Letter. 
 
The parties agree that those provisions of this Engagement Letter which, by their context, are 
intended to survive, including, but not limited to, payment, limitations on liability, claim resolution, 
use and ownership, and confidentiality obligations, shall survive the termination of this 
Engagement Letter. 
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Miscellaneous 
 
We may mention your name and provide a general description of the engagement in our client 
lists and marketing materials.  
 
Each party hereto affirms it has not been placed on a Sanctioned List (as defined below) and will 
promptly notify the other party upon becoming aware that it has been placed on a Sanctioned List 
at any time throughout the duration of this Engagement Letter. The District shall not, and shall not 
permit third parties to, access or use any of the deliverables provided for hereunder, or Third-
Party Products provided hereunder, in violation of any applicable sanctions laws or regulations, 
including, but not limited to, accessing or using the deliverables provided for hereunder or any 
Third-Party Products from any territory under embargo by the United States. The District shall not 
knowingly cause Berger, Toombs, Elam, Gaines & Frank to violate any sanctions applicable to 
Berger, Toombs, Elam, Gaines & Frank. As used herein “Sanctioned List” means any sanctioned 
person or entity lists promulgated by the Office of Foreign Assets Control of the U.S. Department 
of the Treasury and the U.S. State Department. 
 
Any term of this Engagement Letter that would be prohibited by or impair our independence under 
applicable law or regulation shall not apply, to the extent necessary only to avoid such prohibition 
or impairment.  
 
Governing Law  
 
This Engagement Letter, including, without limitation, its validity, interpretation, construction, and 
enforceability, and any dispute, litigation, suit, action, claim, or other legal proceeding arising out 
of, from, or relating in any way to this Engagement Letter, any provisions herein, a report issued 
or the services provided hereunder, will be governed and construed in accordance with the laws 
of the State of Florida, without regard to its conflict of law principles, and applicable U.S. federal 
law. 
 
Entire Agreement 
 
This Engagement Letter constitutes the entire agreement between Berger, Toombs, Elam, Gaines 
& Frank and the District, and supersedes all prior agreements, understandings, and proposals, 
whether oral or written, relating to the subject matter of this Engagement Letter including any 
separate nondisclosure agreement executed between the parties.  
 
If any term or provision of this Engagement Letter is determined to be invalid or unenforceable, 
such term or provision will be deemed stricken and all other terms and provisions will remain in 
full force and effect. 
 
This Engagement Letter may be amended or modified only by a written instrument executed by 
both parties. 
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Electronic Signatures and Counterparts 

This Engagement Letter may be executed in one or more counterparts, each of which will be 
deemed to be an original, but all of which taken together will constitute one and the same 
instrument. Each party agrees that any electronic signature of a party to this Engagement Letter 
or any electronic signature to a document contemplated hereby (including any representation 
letter) is intended to authenticate such writing and shall be as valid and have the same force and 
effect as a manual signature. 

Acknowledgement and Acceptance 

Each party acknowledges that it has read and agrees to all of the terms contained herein. Each 
party and its signatory below represent that said signatory is a duly authorized representative of 
such party and has the requisite power and authority to bind such party to the undertakings and 
obligations contained herein.  

Please sign and return this letter to indicate your acknowledgment of, and agreement with, the 
terms of this Engagement Letter. 

Sincerely, 

BERGER, TOOMBS, ELAM, GAINES & FRANK 
CERTIFIED PUBLIC ACCOUNTANTS PL 
Maritza Stonebraker, CPA 

Confirmed on behalf of the addressee: 

Sign:  __________________________________________________ 

Title:   __________________________________________________ 

Date:  __________________________________________________ 

audit
Firm Signature





ADDENDUM TO ENGAGEMENT LETTER 
GRAMERCY FARMS COMMUNITY DEVELOPMENT DISTRICT 

DATED NOVEMBER 12, 2025 
 
 

Public Records.  Auditor shall, pursuant to and in accordance with Section 119.0701, 
Florida Statutes, comply with the public records laws of the State of Florida, and specifically 
shall: 

 
a. Keep and maintain public records required by the District to perform the services or 

work set forth in this Agreement; and 
 
b. Upon the request of the District’s custodian of public records, provide the District 

with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Chapter 
119, Florida Statutes, or as otherwise provided by law; and 

 
c. Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the Agreement if the 
Auditor does not transfer the records to the District; and 

 
d. Upon completion of the Agreement, transfer, at no cost to the District, all public 

records in possession of the Auditor or keep and maintain public records required 
by the District to perform the service or work provided for in this Agreement.  If the 
Auditor transfers all public records to the District upon completion of the 
Agreement, the Auditor shall destroy any duplicate public records that are exempt 
or confidential and exempt from public disclosure requirements. If the Auditor 
keeps and maintains public records upon completion of the Agreement, the Auditor 
shall meet all applicable requirements for retaining public records.  All records 
stored electronically must be provided to the District, upon request from the 
District’s custodian of public records, in a format that is compatible with the 
information technology systems of the District. 

 
Auditor acknowledges that any requests to inspect or copy public records relating to this 

Agreement must be made directly to the District pursuant to Section 119.0701(3), Florida 
Statutes.  If notified by the District of a public records request for records not in the possession 
of the District but in possession of the Auditor, the Auditor shall provide such records to the 
District or allow the records to be inspected or copied within a reasonable time.  Auditor 
acknowledges that should Auditor fail to provide the public records to the District within a 
reasonable time, Auditor may be subject to penalties pursuant to Section 119.10, Florida 
Statutes.   
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ESTIMATE
Aquatic Weed Management, Inc.
PO Box 1259
Haines City, FL 33845

WATERWEED1@AOL.COM
+1 (863) 412-1919

Bill to

Gramercy Farms CDD
c/o Rizzetta & Company
3434 Caldwell Ave. Ste. 200
Tampa, FL 33614

Estimate details

Estimate no.: 1691
Estimate date: 01/07/2026

# Date Product or service Description Qty Rate Amount

1. Gramercy Monthly pond herbicide maintenance
on 8 ponds and 1 ditch. Services
include treatments for ALL vegetation
(emerged, submerged and floating)
within the ordinary high water level.
Priced as $/treatment.

12 $1,250.00 $15,000.00

2. Scope of Work Annual Conservation easement exotics
maintenance.

This treatment is in an effort to keep
you compliant with SFWMD regulations.
Price includes all materials and labor.

1 $27,000.00 $27,000.00

Note to customer
Thank you for your business!

Total $42,000.00

Accepted date Accepted by
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